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Bill Graham

Experience

2006-present Websters Multimedia, Inc Bellevue, WA

Managing Editor, Encarta Encyclopedia

= Direct editorial programs for Microsoft Encarta Encyclopedia and related projects. Helped lead
the transition of content development and maintenance from Microsoft to Websters Multimedia, a
division of Websters International Publishers. Have maintained the quality of the product with
reduced staffing.

=  Manage the staff responsible for content creation and maintenance. Train, supervise, and evaluate
staff.

= Liaison between Microsoft, Websters, and Encarta international teams.

1998-2006 Microsoft Corporation, Inc. Redmond, WA

Managing Editor, Encarta Reference Library

= Directed the creation of article and media content in Encarta. Had ultimate responsibility for the
currency, quality, and focus of Encarta content; managed $250,000 commissioning budget;
developed innovative approaches to process that substantially improved staff productivity.

= Managed editors responsible for content creation and maintenance. Directed recruitment and
retention of ten full-time direct reports and numerous contractors; mentored improvement of
skills; successfully led group achievement of work objectives year over year; fostered
consequential career development among direct reports; mentored full-time employees from
other Microsoft groups.

»  Coordinated numerous special projects in the Microsoft Education Products Group. Conceived
and developed the engaging style of articles in Encarta Kids, an encyclopedia focused on 2™ to 6™
graders; conceived and served as editorial lead for Encarta Experts, an online question-and-
answer site (received Microsoft Gold Star Award for this work); led editorial efforts on Encarta
Answers, an online initiative that added value to MSN Search by providing direct results/answers
for reference queries; helped conceptualize and directed Encarta Learning Modules, a project to
motivate middle- and high-school teachers to use Microsoft tools and Encarta Reference Library
in their classrooms.

1996-1998 Microsoft Corporation, Inc. Redmond, WA

Social Sciences Editor, Encarta Encyclopedia

= Responsible for currency quality, depth, and breadth of Encarta’s coverage in the social sciences.

= Managed team of five contractors.

=  Advocated for and helped develop and launch closed-captioning for Encarta audio clips. Encarta
was the first multimedia reference product to include closed-captioning as a feature.

1983-1995 World Book, Inc. Chicago, IL



Editor, The World Book Encyclopedia

= Responsible for the quality of World Book’s coverage in the life sciences, 1987-1995. Named
World Book Employee of the Year, 1989.
= General reference editor for five years before assuming life sciences position.

Education

1969-1973 [llinois Institute of Technology Chicago, IL

Community Involvement

Association of Late-Deafened Adults (ALDA), Founder and first president.

Hearing Loss Link, (social service agency assisting deafened adults), Co-founder and executive
director

Board Memberships: Lighthouse for the Blind; Caption Viewers Advisory Panel, VITAC, Inc.;
National Court Reporters Foundation; Trustee, Gallaudet University
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